
Please take this survey! 
For Employers For Parents

The Lancaster Chamber 
is collecting data about 
childcare accessibility 
to assess the needs of 

local employers and 
families. Feel free to 
take the survey that 
best applies to you!



Northeast/Northwest Consortium
Labor Market Trends

July 31, 2024



Thank you to Our Sponsors!
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Recap: Labor Supply in Lancaster County (2019-2022)

• In 2022 the labor supply 
surpassed 2019 levels

• Averaging 360 more people

Data Source: U.S. Bureau of Labor Statistics

https://www.bls.gov/lau/
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Key Takeaways

• The labor force continues to grow, 
and employers continue to hire. 

• The age breakdown of Lancaster 
County residents is shifting older.

The labor market is shifting closer 
toward a balance but is not there yet. 
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Labor Supply in Lancaster County (2022-2024)

• The labor supply continued 
to grow in 2023 

• Averaging 1,700 more 
people than 2022

• The labor supply continued 
to expand in 2024

• May recorded 2,400 more 

people in the labor force 
than May 2023. 

Data Source: U.S. Bureau of Labor Statistics

https://www.bls.gov/lau/
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Employment in Lancaster County (2021-2024)

• Employers continue to hire

• Looking for skilled workers

• There are 2,500 more 
people employed in May 
2024 than in March 2023.

Data Source: U.S. Bureau of Labor Statistics

https://www.bls.gov/lau/
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Unemployment in Lancaster County (2021- 2024)

• Record low unemployment 
levels.

• 2.1% in April 2024

• 6,200 unemployed workers 

• Unemployment levels in 
2024 are similar to those 
in 2023

• Good for workers; can be 
challenging for employers

Data Source: U.S. Bureau of Labor Statistics

https://www.bls.gov/lau/
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Job Openings vs. Unemployment Levels (2022-2024)

• Average number of job 
openings per unemployed 
person:

• 2022: 1.85

• 2023: 2.43

• Good for workers; can be 
challenging for employers

• Job openings in May 2024 
dropped to 15,600

• Lowest since Dec 2021

Data Source: U.S. Bureau of Labor Statistics and JobsEQ

https://www.bls.gov/lau/
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Key Takeaways

• The labor force continues to grow, 
and employers continue to hire.

The labor market is shifting closer 
toward a balance but is not there yet. 
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• In 2020 there were 6.2% 
fewer prime-age workers 
than in 2000

• 34,500 fewer

• In 2020 there were 9.7% 
more people 55+ than in 
2000

• Ages 55-64: +4.6%

• Ages 65+: +5.1%

Lancaster County Population by Age Group (2000, 2010 & 2020)

Data Source: U.S. Census Bureau

https://www.census.gov/library/stories/2023/05/aging-united-states-population-fewer-children-in-2020.html
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Lancaster County Industries: Share (%) of Employment (2023) vs GDP (2022)

• In 2022, 36.4% of 
economic growth was 
generated by three 
industries:

• Manufacturing

• Professional and Business 

Services

• Health Care and Social 
Assistance

2023 average annual pay for all private sectors in Lancaster County $57,500

Data Sources: U.S. Bureau of Labor Statistics; U.S. Bureau of Economic Analysis

https://www.bls.gov/cew/home.htm
https://www.bea.gov/data/gdp/gdp-county-metro-and-other-areas
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Share of Employees by Age and Industry in Lancaster County (Q3 2023)

• In Lancaster County, 
17.1% of workers are 
55-64 years old. 

• In the Manufacturing 
sector, 23.1% of workers 
are 55-64 years old. 

Data Source: U.S. Census Bureau

https://ledextract.ces.census.gov/qwi/all
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Labor Force Participation Rates by Age: MSA, State (2022)

• Lancaster County has 
a higher labor force 
participation rate than 
the state for people 55+ 

• Lancaster County: 43%

• Pennsylvania: 40%

• For employers, knowledge 
and skill transfer is very 
important

Data Source: U.S. Census Bureau

https://data.census.gov/table/ACSST5Y2022.S2301?q=participation%20rate&g=040XX00US42_050XX00US42071
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Increase in Labor Force Participation Rates (2017-2022)

• Seeing a large rise in the 
number of people aged 
16-19 participating in the 
workforce

• Large increase in starting 

salaries over this period.

Data Source: U.S. Census Bureau

https://data.census.gov/table/ACSST5Y2022.S2301?q=participation%20rate&g=040XX00US42_050XX00US42071
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Lancaster County Industries: Share (%) of Employment (2023) vs GDP (2022)

• In 2022, 36.4% of 
economic growth was 
generated by three 
industries:

• Manufacturing

• Professional and Business 

Services

• Health Care and Social 
Assistance

2023 average annual pay for all private sectors in Lancaster County $57,500

Data Sources: U.S. Bureau of Labor Statistics; U.S. Bureau of Economic Analysis

https://www.bls.gov/cew/home.htm
https://www.bea.gov/data/gdp/gdp-county-metro-and-other-areas
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Change in Employment by Industry

Data Source: U.S. Bureau of Labor Statistics

https://www.bls.gov/cew/home.htm
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Average Hourly Wages vs Inflation 

Data Source: U.S. Bureau of Labor Statistics

2019-2024 2023-2024

https://www.bls.gov/cpi/
https://www.bls.gov/sae/
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Key Takeaways

• The labor force continues to grow, 
and employers continue to hire. 

• The age breakdown of Lancaster 
County residents is shifting older.

The labor market is shifting closer 
toward a balance but is not there yet. 
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Workforce in Region: Resident Perspective (2021)

Total in all other locations: 19,318 residents (9.1%)

• Residents of
Lancaster County

• 65.1% work in 
Lancaster County

• 34.9% commute outside 

the County to work

Data Source: U.S. Census Bureau

https://onthemap.ces.census.gov/
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Workforce in Region: Employer Perspective (2021)

• People employed in 
Lancaster County

• 65.9% live in 
Lancaster County

• 34.1% commute into 

Lancaster County 

Total in all other locations: 21,075 residents (10.0%)

Data Source: U.S. Census Bureau

https://onthemap.ces.census.gov/
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Want to Dive Deeper?

Economic Intelligence 
Report for Lancaster 

County 

Released Quarterly

Read recent CRA publications 
& browse report archive »

edclancaster.com/center-for-
regional-analysis-2

https://edclancaster.com/center-for-regional-analysis-2
https://edclancaster.com/center-for-regional-analysis-2
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For More Information:

Rae Ann Miller

Manager, Center for 
Regional Analysis

EDC Lancaster County

ramiller@edclancaster.com

Anna Ramos

Executive Director

Lancaster County Workforce 
Development Board

aramos@lancastercountywib.com

mailto:ramiller@edclancaster.com
mailto:aramos@lancastercountywib.com




Who are we
 

What do we do
  Align fiscal resources and provide strategic direction to job seekers and 

 businesses to create economic mobility within Lancaster County.

How
  By being the convener of the workforce partners and leveraging our 
  resources to support the needs our community through grants to outside 

 entities.

Introduction



Key Workforce Issues of 2024 and Beyond

1 : 2
There is one 
person for every 
two job openings

40%
Current workforce 
demand is due to 
retirements

26%
of the current 
workforce is 55+



Financial Support 

How can the Workforce Board help you

Collaboration & 
Partnership 

Retention 



Workforce Solutions

• Paid Internships for Youth – 100% funded

• On-the-Job Training – up to 75% 
reimbursement to employer during training 
period, max $10,000

• Upskilling Current Workforce– 50-90% 
reimbursement of training costs

• Apprenticeship – 50% of the cost of technical 
training (combine with OJT funding)

Employer focus is on retaining and upskilling talent
Incumbent Worker Training Dollars
PY23 - $84,000 



Careerreadylancaster.com
https://careerreadylancaster.com/career-pathways/#business

https://careerreadylancaster.com/career-pathways/#business






CAREER READY LANCASTER! 34

Why: Out-of-School Time Career 
Exploration

• Make up lost instruction time
• Build relationships between 

student and teacher/mentor
• Engage the whole family and 

community
• Increase opportunities and 

address inequities
• Prepare students and families 

for the next school 
year/career pathway

Congratulations to the following 
organizations who received grants 
through Career Ready Lancaster!

Empowering HS Youth: 
Leadership Development 

Robotic WorX

Discovering Paths
BizTown



THANK YOU!
Anna Ramos
aramos@lancastercountywib.com



Q&A / DISCUSSION 
• What data insights surprised you from the presentation?

• How do your experiences align with the information shared?

• What was aligned?

• What was different?

• What are some ways your organization is working to attract and retain 
talent?



Upcoming Events
Nonprofit/CBO Roundtable: Allowable Advocacy & Lobbying Activities

Wednesday, August 7 – S Dale High Leadership Center (8-9:30am)
Advocating for systemic change is an important part of sustained impact 
in the community! Learn about how to effectively communicate – and 
fund – advocacy efforts in your organization.

Business + Baseball Member Celebration and 
Networking Celebration 

Wednesday, August 14 – Lancaster Stormers (5:30-9pm)
Join the Lancaster Chamber for our membership celebration and 
networking mixer at the Lancaster Stormers’ Silverball Suite and 
get access to their game against the Hagerstown Flying Boxcars!

Excellence Exchange: Hiring with Purpose

Wednesday, August 28 – Lancaster Country Club (8-9:30am)
We will explore the principles of, and steps to purposeful hiring, and 
learn from a panel of business leaders who are leading the charge 
in their approach to talent selection.



Please take this survey! 
For Employers For Parents

The Lancaster Chamber 
is collecting data about 
childcare accessibility 
to assess the needs of 

local employers and 
families. Feel free to 
take the survey that 
best applies to you!
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